Inputs

Coalition
Members

Funding

Partners:
-Local
-Regional
-State

Research and
Evaluation

Lower Merion-Narberth Community Coalition — Logic Model

Activities

Promote community involvement
in reducing drug and alcohol
access to youth:
-Establish longitudinal baseline
of current practices.
-Inform/educate
-Facilitate active enforcement of
laws

Facilitate youth involvement in
social norm change:
-Recruit youth
-Involve youth/parents/school
staff
-Educate

Promote school and community
based prevention programs and
policies:

-Establish baseline of existing
resources
-Educate
Assist with planning and
implementing programs/services

Promote community involvement
in key grade level transitions:
-Establish baseline of existing

practices.

-Involve/educate youth/parents.

School staff
-Assist with planning and
implementing school-based
programs.

Y

Y

Reach

Public, community, youth,
parents, caretakers, law

enforcement, businesses, Youth

Aid Panel, Township
Commissioners, schools

Youth, youth serving
organizations, schools,
community organizations,
businesses, Township
Commissioners, adult;

Schools, community,
families, youth, youth
serving organizations

Schools, community,
families, youth, youth
serving organizations,
parent organizations,
researchers/evluators

Outcomes - Impact

Short Medium

Long

ncreased awareness 0
need to eliminate youth
access to drugs and alcohol
including parental norms,
laws, noncompliance.

Increased compliance and
enforcement of laws and
policies.

Decrease in age of onset of
use of alcohol and
marijuana.

hcreased commitment to
eliminate access/sources
and to participate in Balance
and Restorative Justice
options.

Decreased supply to minors
and increased use of BARJ
options.

Increased knowledge and
skills in participating in
policy/social norm change.

ncreased # of youth activel
engaged in policy/social
norm change.

Decrease in frequency of
youth use of alcohol and
marijuana.

Increased commitment by
youth and adults for youth to
participate in policy/social
norm change.

Increased adoption of
policy/social norm changes
that involved youth in the
change process.

Increase in perception of
adult disapproval of youth
use of alcohol and
marijuana.

ncreased knowledge abou
drug and alcohol

dependence; benefits and

tions for youth preventiory/

Increased # of effective
prevention programs or
policies adopted.

Increased commitment to
adopt effective programs/
policies for youth
prevention.

Increase in perception of

risk or harm resulting from

use of alcohol and
marijuana.

Increased # of youth
participating in prevention
programs.

Increased awareness of
intervention programs.



